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Inside MIM is a periodic newsletter written by MIM staff. It discusses key topics in
management, consulting, auditing and accounting, etc. Since MIM is engaged in the field of
management consultancies, our professionals have adequate expertise that they have
gained through their years of experience at MIM. They therefore share their expertise and
thoughts through this newsletter. Martin Cox & Associates, MIM sister company, is engaged
in the field of auditing and accounting. Our professionals, through their experience in
auditing and accounting, share updates, insights and information about auditing and
accounting to keep you informed and up-to-date.
Subscribe to our newsletter online in order to stay current and receive notifications when
newsletters are published and our latest news as well.
Website: www.mimcons.net

For any inquiries contact us:
Tel: +971 4 321 5848
Fax: +971 4 321 5838
Email: secretary@mimcons.net
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Corporate Social
Responsibility
Many times we hear the term “Philanthropy”
interchangeably with “CSR”- Corporate Social Responsibility.
In fact, Philanthropic responsibility is one type of Corporate
Social Responsibility. There are four types of CSR: Economic,
Legal, Ethical and Philanthropic responsibilities.
Profits, profits, profits! Economic responsibility is one of the
most important; without profits a company cannot be
socially responsible. A company needs to maintain its
profitability in order to have sufficient funds to be able to
contribute to the society, and equally important, pay its
“Corporate Social
employees. Yes, paying your employees is part of CSR; as
Responsibility should
long as you are able to fulfill your internal obligations you can
be an end by itself;
start focusing on your external obligations.
Legal
not means to an end”
responsibilities are basically complying with the regulations
set by law. A company can go beyond the economic and
legal obligations to ethical and philanthropic responsibilities. Ethical responsibility is when a
company adopts certain practices because they believe this is the right thing to do; it is
ethical. Philanthropic responsibility could be donating funds, goods or even services.
A key topic in CSR that needs to be addressed is what benefits do companies get from CSR?
This will in turn lead to the discussion of whether it is ethical that companies use CSR as a
marketing tool. Some companies incorporate CSR into their company strategy not for the
sake of contributing to the society, but for the sake of enhancing their image and reputation
in the market. CSR then becomes means to an end, and not an end by itself.

President word by Mr. Mahmoud Ibrahim
MIM Group Managing Director& Partner
MIM Feasibility Studies & Consultancies

3|P a g e M I M F e a s i bi l i ty S t u d i e s & C o ns u l t a n c i e s

Dec 2013 Issue

Feasibility Studies

Entrepreneurs often come up with
innovative ideas; some of which takes
them to the ladder of success while
others do not. So how do you know if
your business idea will be successful and
profitable?
In order to avoid the risk of investing time
and money in a fruitless business;
entrepreneurs and investors consult
professionals for a feasibility study. A
feasibility study, as the name suggests,
assesses the economic viability of the
proposed business idea. A feasibility
study however will not give a clear cut
answer whether to go for a business or
not. It is always the client’s decision at
the end of the day.
A feasibility study measures 3 main areas:
market study, technical study, and
financial study. The scope of the study
might vary according to the client’s needs
and requirements. For instance, some of
our clients request a full feasibility study

that covers all 3 areas; i.e., market
assessment, technical study and financial
study, whereas other clients request
feasibility study that covers the financial
analysis only.
However, we often
recommend our clients to go for the full
feasibility study, regardless of the size of
the
proposed
business
because
profitability is not only measured by
numbers. A financial projection can give
you an idea about whether the business
might be profitable or not. However,
there are other factors that also affect the
profitability of a business that is not
covered by a financial projection alone.
Such factors include, but are not limited
to, market demand, size of the market,
factors in the external environment,
competition in the market, etc. Moreover,
a full feasibility study might also include a
proposed marketing strategy, and
technical and operational details that will
help the investors generate an idea about
the business from different aspects.

Written by Lamya Mahmoud
MIM Feasibility Studies & Consultancies
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How to Motivate

Your Staff

In any business segment, the key factor to
success relies to a large extent on the
group of people working; whether
employees or managers.
So if the management is planning to
achieve the company’s desired goals, it
should know how to manage the
relationship with its employees and how to
motivate them to get the best out of them.

a couple of nice plants won’t harm.
(Good
environment
=
Good
performance).


Celebrate Occasions and share your
employee’s happy moments. This
could be a birthday, wedding, a public
occasion, religious celebration, or
congratulate on a new baby, etc.
Celebrating such events not only
strengthens your relationship with
your employees but also overcomes
diversity. Surprising them with small
gifts will also symbolize your
appreciation and gratitude. Some
encouragement
speeches
will
definitely cheer them up too (Share
occasions = Share success).



Reward good work, like offering
commissions or bonuses. Such
incentives drive employees to further
improve their performance and push
them to contribute more.
(Small
rewards = Large returns).

It is known that when people have all tools
of comfort, they give the maximum level
of results and dive all possible efforts to
generate the perfect output. Hence, a
successful management must consider this
factor in its business.
There are many ways to motivate your
employees, for example:
 Focus on Employee Happiness, so
your employee’s mind will be fully
focused on the set of tasks assigned to
them and willingly puts much more
effort to achieve the company’s
objectives, which consequently leads
to greater customer satisfaction
(Happy work force = Happy
customers) .
 Offer
a nice
Clean
Working
Environment for your employees. It
will not only enhance the image of
your company but also lifts up the
spirits of your people. Everyone likes
to work in a nice, clean environment;

There are many other ways to
maintain your staff loyalty and good
performance, such as trainings to keep
them up to date. Bottom line:
employee motivation is an important
factor in any business; your employees
will be more productive and you
achieve
your
business
goals.

Written by Mahmoud Suleiman
MIM Feasibility Studies & Consultancies
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What is integrated Reporting?
Integrated Reporting (IR) is an approach to
corporate reporting that benefits investors
in various ways (The following benefits
were outlined in the IIRC Discussion Paper
2011):











Clear, concise information about the
value of an organization
An organization’s unique value creation
story is found in one concise report,
giving investors easy access to robust
information.
IR provides linkages between the
organization’s strategy, governance,
performance and prospects.
Investors are therefore able to assess
more effectively the combined impact
of the diverse factors that materially
affect an organization’s ability to create
value over time.
This gives investors the ability to
compare high level information about
organizations across sectors as well as
internationally. It is a platform to
enhance
sector-specific
reporting
models.
Increase in opportunity and reduction
of risk
The disclosure of key risks and
opportunities as management views

them enables investors to assess the
short, medium and long term impact of
these risks and opportunities across
their investment portfolio.


The internal benefits to businesses
leaves
those
who
successfully
implement integrated thinking better
placed to generate returns for
investors.



Reduction of cost as information is
readily available, and fewer resources
need to be put into research.



Better decision making
More effective capital allocation
decisions leading to better long-term
investment returns.



Greater emphasis on strategy, business
model and future orientation gives
investors the ability to assess a
business’s ability to generate future
cash flows.



IR helps those who invest on behalf of
others, such as pension funds, to
discharge their fiduciary duty by taking
into account the full range of issues
that
affect
organizational,
and
therefore financial, success and
investment returns.

Written by Saba Munir
MIM Feasibility Studies & Consultancies
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