January 2014
Volume 2 | Issue 1

Inside

MIM

 Performance Management
 Free zone Incorporation in the UAE
 IFRIC Updates

Tel: +971 4 321 5848
Fax: +971 4 321 5838
Website: www.mimcons.net

Inside MIM is a periodic newsletter written by MIM staff. It discusses key topics in
management, consulting, auditing and accounting, etc. Since MIM is engaged in the field of
management consultancies, our professionals have adequate expertise that they have
gained through their years of experience at MIM. They therefore share their expertise and
thoughts through this newsletter. Martin Cox & Associates, MIM sister company, is engaged
in the field of auditing and accounting. Our professionals, through their experience in
auditing and accounting, share updates, insights and information about auditing and
accounting to keep you informed and up-to-date.
Subscribe to our newsletter online in order to stay current and receive notifications when
newsletters are published and our latest news as well.
Website: www.mimcons.net

For any inquiries contact us:
Tel: +971 4 321 5848
Fax: +971 4 321 5838
Email: secretary@mimcons.net
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providing employees information regarding
their performance effectiveness.
Job analysis helps in preparing the
organizational chart and the organizational
structure. Classification of the jobs relation
of each job with one another and various
positions and hierarchy of the positions is
determined.

Performance

Management

Performance Management:
There are various factors that contribute to
the success of a business. Performance
management is one of the key sources when
considering the success of a business.
Performance management is a way to ensure
that goals are being met in an effective and
efficient manner. Performance can be
focused on performance of an employee, an
organization or even a department.
Performance Management of an employee is
very important. It gives employee a boost to
work hard and show more interest in the
work. It develops competitiveness in
employees and removes biasness, everyone
is judged on equal basis.
There are three Parts of Performance
Management:
a) Job Analysis - refers to the process of
getting detailed information about jobs.
b) Performance Appraisal – the process
through which an organization gets
information on how well an employee is
doing
his
or
her
job.
c) Performance Feedback – the process of

Performance Appraisal is comparing actual
performance of the employees to the
standards established by the organization
which can help in deciding the personnel
activities like promotion increments
incentives or corrective actions to enhance
job performance. These standards are
established using information provided by
the job analysis.
Performance Feedback can be advantageous
and disadvantageous at times, as every
employee takes it in his own way. Some
take performance feedback positively and
improve themselves and work hard while
others get de-motivated and stop working
hard and start having grudges against the
employer.
Managing employee or system performance
and aligning their objectives facilitates the
effective delivery of strategic and
operational goals. Performance management
improves the employee’s engagement
because everyone understands how they are
directly contributing to the organizational
gals. It creates transparency in the company
and all employees know what they are
aiming for and what to achieve. Much more
confidence develops in achieving bonus
payments. Hence it simplifies the strategic
goals and scenario planning.
Thus , we recommend all companies to
consider performance management. It
scrutinizes the employees leaving them
more hard working and more keen to
achieve the company’s goals and objectives.

Mahmoud Ibrahim
Managing Director
MIM Group
Mahmoud@mimcons.net

Incorporation in the UAE
One of the popular ways to establish a company and conduct business in the UAE is
incorporation in one of the various free zones established in the different emirates of
the UAE.
Free Zone companies are very popular among the expatriate community and foreign
corporations which desire 100% ownership of their business without the need of
including a local partner or sponsor in the company ownership structure. In addition,
they enjoy tax exemption with no restriction on repatriation of capital. Hence, creating
an ideal environment to do business. Although free zone companies are not allowed
to conduct direct business outside the free zone limits within the UAE, the same
could be done through a local distributor or agent. Further, companies incorporated
within the different emirates could purchase goods from the free zone and bring them
to the emirates after paying the requisite duties which depend upon the products, but
usually are nominal and do not substantially increase the price of the product.
Moreover, there are no restriction on import, export and re-export of goods by free
zone companies.
There are many different types of free zones specially created to meet the needs of
specific types of businesses, such as the Jebel Ali Free Zone and Industrial Area
which mainly caters to production, import and re-export of goods as well as ancillary
services Dubai Media City mainly provides the infrastructure to meet the needs of the
Advertising, Media and Film industries and the Dubai Internet City focuses on
companies related to the telecommunications and internet industry. Additionally, one
of the most prominent free zones is the Dubai International Financial Centre which
predominantly caters to the financial and legal service providers. DIFC is the only
free zone in the UAE which has its own Courts and provides protection to the
financial industry through a modern Data Protection Law which meets all international
standards and conventions. In addition to the latter, there are numerous other free
zones in all the emirates of the UAE which are popular among the business
community due to their specific advantages and facilities.
The UAE free zones offer different types of legal forms which mainly include Free
Zone Establishments which are single person companies, Free Zone Companies
which are partnerships and branches of foreign companies. Some free zones like
Jebel Ali and Ras Al Khaimah also provide the option of Offshore Companies which
are virtual companies without any physical office. These companies are registered
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through an agent who is responsible for the registration and maintenance of such
companies. Offshore Companies are not allowed to conduct actual business in the
free zone, however, they can operate through opening branches in the UAE or in any
other country of the world. These companies can also own real estate and other
physical assets and are allowed to open bank accounts in the UAE banks.
In a nutshell, incorporating a company in one of the free zones of the UAE could
enable the stakeholders to conduct tax free business with 100% ownership and no
restrictions on transfer of money abroad. These free zones provide an ideal
environment with state of the art infrastructure and sound laws and implementation
thereof meeting the international standards of protection. Last but not the least,
incorporation in the UAE free zones is efficient and hassle free and could be done
within a few weeks.
Please let us know your business requirements and we will propose a legal structure
in one of the UAE free zones which shall meet your needs in the most cost effective
and hassle free manner. We shall also be pleased to meet the accounts and auditing
needs of your existing and future businesses through our expert accountants and
auditors who have several years of experience in the financial industry. In addition,
we can also equip your business with state of the art software to meet the needs of
your business.

Nashmia Minto
Legal Assistant
MIM Feasibility Studies & Consultancies
Ask your legal assistant
Nashmia@mimcons.net
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IFRS Interpretations Committee Updates
IAS 1 Presentation of Financial Statements—disclosure requirements about an assessment
of going concern
Update on the IASB’s decision not to proceed
The Interpretations Committee received a request for clarification about disclosures relating
to events or conditions that cast significant doubt upon an entity’s ability to continue as a
going concern. In January 2013, it recommended that the IASB should make a narrow-scope
amendment to IAS 1 that would address when these disclosures should be made and what
information should be disclosed in accordance with these requirements. These proposals
were discussed by the IASB at its March 2013 and November 2013 meetings.
The IASB acknowledged that the proposed disclosures would provide useful information to
investors and creditors. However, some members of the IASB thought that the proposed
amendment would result in boilerplate disclosures about a range of risks that would obscure
relevant disclosures about going concern and would contribute to disclosure overload. Some
were not persuaded that further guidance was needed and that this is a topic that is better
handled through local regulatory or audit guidance.
The Interpretation Committee was informed of the IASB’s decision not to proceed with the
proposed amendment and noted the reasons given by the IASB for its decision. Many
members of the Interpretation Committee expressed concerns about the implications of the
IASB’s decision and asked the staff to report those concerns to the IASB leadership.

Lamya Mahmoud
Senior Auditor
Martin Cox & Associates
Asel Al Maayer

6|P a g e M I M F S & Co n s u l t a nc i e s

Contact your auditor

lamya@mimcons.net
Jan 2014

Volume

2 Issue

1

