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Tel: +971 4 321 5848
Fax: +971 4 321 5838
Website: www.mimcons.net

Inside MIM is a periodic newsletter written by MIM staff. It discusses key topics in
management, consulting, auditing and accounting, etc. Since MIM is engaged in the field of
management consultancies, our professionals have adequate expertise that they have
gained through their years of experience at MIM. They therefore share their expertise and
thoughts through this newsletter. Martin Cox & Associates, MIM sister company, is engaged
in the field of auditing and accounting. Our professionals, through their experience in
auditing and accounting, share updates, insights and information about auditing and
accounting to keep you informed and up-to-date.
Subscribe to our newsletter online in order to stay current and receive notifications when
newsletters are published and our latest news as well.
Website: www.mimcons.net

For any inquiries contact us:
Tel: +971 4 321 5848
Fax: +971 4 321 5838
Email: secretary@mimcons.net
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MIM Feasibility Studies & Consultancies
 MIM is a specialized leading consultancy firm with over 33 years of
experience in the field of feasibility studies and management
consultancies serving the region’s top organizations and governments.
 Our professionals are result-oriented and thrive on achieving clients’
satisfaction which is the benchmark that measures our performance
and success.

ASEL AL MAAYER Auditing & Consulting
 We offer a wide range of professional services in auditing &
assurance, bookkeeping & accounting, and consultation services to
small and medium sized organizations.
 Our professionals are highly educated and well trained, and are fully
dedicated to serve our clients with due professional care and integrity.
We do not just deliver reports; we make sure that our services will be
a major contribution to your success and business development.

EBTIKARAT
 Ebtkarat is MIM representative office in Cairo, Egypt. Its core
business is management and business consultancies.
 Our Ebtkarat team collaborates with MIM team in order to ensure
the best quality services are provided to our clients to achieve our
clients’ satisfaction and maintain a long term business relationship.

EBTIKARAT Development
 Ebtikarat Development is a leading software house for developing
desktop, websites and mobile applications, based in Egypt and Dubai.
With the use of the latest information technology and
telecommunication tools we achieve targets depending on a strong
technical base and carefully selected expert resources.
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Motivating Games
Team Motivating Games

Objectives
To create a personal vision board consisting of goals and visions

Procedure
Distribute one sheet of poster board or
flip chart paper to each person to create
his or her vision board. Ask everyone to
consider what their goals are for the next
three to five years. With their goals in
mind, invite everyone to cut out any
words or pictures from the magazines that
resonate with those goals and dreams to
create their personalized vision board.
Next, have the team members write out
their own personal vision statement, mission statement, and goals for the next three to
five years based on their vision boards.
While this is largely an individual activity, working with a team and being able to
share ideas helps clarify ideas and provide insight for the individuals. Since the vision
boards, vision statements, and mission statements can be a source of inspiration for
the team members, have them present to the group or post them in appropriate
locations in their work areas. If you use a high-quality heavy-weight paper, the overall
look and feel of the finished product will be a high-quality reminder of the goals they
set that day.

Variations
You can easily adapt this activity to reflect the team’s vision and mission. Then it’s
essential to create a high-quality product that can be posted for the team to see on a
regular basis.
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Tips
Encourage accountability by scheduling a follow-up. Have each person exchanges
contact information with at least one other person and commit to getting in touch with
that person in two weeks to follow up with each other’s progress. Have them put it on
their schedules right away.

Notes
Quick definitions, in case your team needs further explanation:
· Vision: what you want to be when you grow up; how you see the future
· Mission: telling the world who you are? what you do, and how you do it in 25 words
or less
· Goals: general statements of your direction for the next few years
· Objectives: specific tasks and tactics to accomplish your goals; typically, objectives
follow a SMART (i.e., specific, measurable, attainable, realistic, time-bound) concept

Discussion Questions
1. Even though our goals and vision or mission statements are highly personal, what
impact could it have to open up and share this information as we are doing today?
2. Now that you have created this vision for yourself, what is the next step?
3. How can you implement that step and future steps?

Managing Director
MIM Group

Mahmoud@mimcons.net
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Book keepers’ Common Mistakes

Sticking to the rules of a game does not necessarily guarantee a win. Sometimes a little bit
more of thinking can lead you to hidden aspects where a win lies. This explains the clear
difference between a robot and human; the former does exactly what he is told to do while
the latter thinks about what he is told to do and might sometimes agree, disagree, suggest,
object, or add his own touch-up.
The same concept applies in accounting; book keeping in particular. Regardless of the
accounting software that you intend to use, you must have clear knowledge not only about
this particular software but in accounting principles as well. Learning about accounting
software alone does not make you an accountant neither a bookkeeper. Following rules and
guidelines on using accounting software is also not much of a help. In order to have proper
accounting and financial records, you must not only have knowledge about your accounting
software but also know important accounting “do’s” which accounting software lacks to
pinpoint.
To explain, accounting software will allow you to create the chart of accounts (which is the
roadmap for all your transactions), record journal entries, record sales and purchases,
prepare financial reports, etc. However, there are key elements which accounting software
will not do and the accountants should be doing for proper bookkeeping. Here is a list of
tasks that accounting software fail to perform:
1- Bank reconciliations
Proper accounting and reporting requires preparing monthly bank reconciliations in order to
reconcile the books with the bank statements and any other related bank statements. This
should be done for every bank account separately, reviewed and approved by the financial
controller.
2- Classification of accounts
The bookkeeper/ accountant is responsible for creating the chart of accounts, which involves
good accounting background. This is a vital element since the chart of accounts is the
backbone of bookkeeping, any mistake in the classification of accounts will create a
misleading financial report. Examples are: incorrectly classifying an asset as an expense or
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vise versa. You might encounter a lot more where you incorrectly classify accounts due to
lack of knowledge.
3- Accounting method
There are 2 accounting methods: cash and accrual. Some businesses use the cash method
while others use the accrual method. You need to choose the most appropriate method for
your business and follow the same method consistently; you cannot switch between cash
and accrual from one transaction to the other.
4- Petty cash management
Accounting software does not offer a tracking system to track petty cash disbursements.
Therefore, to prevent theft, the accountant should create a system to track petty cash
disbursements and check cash on hand on regular basis.
5- Improper entries & Data entry errors
Improper entries:
Incorrectly recording journal entries is another common mistake among accountants,
something which accounting software cannot detect. For instance, incorrectly recording
assets, liabilities, expense, sales, etc. As an example, when company purchases furniture for
cash, the correct entry is to debit fixed assets and credit cash for the purchase price; a
mistake could occur if the accountant accidentally credits fixed asset and debits cash, or
debit an expense instead of fixed asset, or generally chooses a wrong account. Journal
vouchers/Entries should be reviewed and approved by senior accountant/ accounting
manager, before being recorded in the system to ensure proper recording and financial
reporting. Another example is owners’ withdrawals. There are instances where owners
withdraw cash or use the company’s cash for their personal expenses. These withdrawals/
disbursements should not be recorded as an expense in the company’s books, this should be
recorded as owners’ withdrawals debited to the owners current account in the company.
This is a common mistake that many accountants overlook.
Data entry errors:
Manual work often involves the possibility of human error. A bookkeeper might incorrectly
unintentionally record, for example, a purchase as $1,000 instead of $10,000. Therefore, a
bookkeeper must pay attention while recording transactions, and it must be reviewed and
approved by the accounting manager.
To sum up, an accountant/ book keeper must always pay attention to such critical aspects
that affect the financial reporting, whether materially or immaterially. Understand your
accounting software, its features and functions, in order to be able to know what is required
from you to deliver proper financial reports to your manager; do not completely rely on
what your accounting software will provide you. Therefore, you must have a rich
background in accounting and book keeping and good knowledge of your accounting
system.
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if you have not got the enough experience in doing so, Asel Al Maayer will solve all your
problems. Asel Al Maayer provides book keeping services, training on book keeping,
installation and training for accounting software and everything related to accounting and
book keeping. Our goal is to ensure that your company follows a proper accounting and
book keeping system, delivers accurate and correct financial reports and help you maximize
your profits. Our wide range of services in accounting, audit, feasibility studies, business
plans, corporate governance, performance management and improvement, and business
consultancies are tailored to meet your specific needs to offer you the service that will
benefit your business not only in the short run but also in the long run.

Lamya Mahmoud
Auditor

Asel Al Maayer
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CONSENSUS AD IDEM
It is rightly said that management is the art of getting things done through others. A
manager’s job is to guide the resources of the organization, most importantly human
resources, for the attainment of the organizational goals.
To be a good manager, one of the basic skills required is communication along with
many other skills. Communication is so important that if the employees of the
organization don’t realize what is expected out of them exactly, everything they do
will be in vein. Then it is definite that the managers will have a hectic time
performing their roles.
Consensus Ad Idem is a legal term
which means all the parties to an
agreement
(or
contract)
has
understood their roles, duties,
obligations and rights the same way. It
is also described as the ‘meeting of
minds’.
An example where there is no
consensus ad idem is when Mr. A the buyer told I’ll buy all your stock where he
intended to buy shares in a corporation, and Mr. B the seller agreed I’ll sell all my
stock to you where he meant the inventory of his business.
Similar is the situation when a manager delegates work to subordinates. It is his duty
to ensure that the subordinate has understood the work as it was intended by him.
Some of the ways to ensure this are:
 Ask some questions to the subordinates regarding the work immediately
after it has been assigned or delegated.
 Prefer written mode of communication while delegating the work.
 Encourage them to ask any questions regarding the assigned work.
 Enquire about the status during the course of the work.
Following these simple steps surely accelerate the pace of the organization towards
its desired goals and destination.

General Accountant
MIM Feasibility Studies & Consultancies
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