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Inside MIM is a periodic newsletter written by MIM staff. It discusses key topics in
management, consulting, auditing and accounting, etc. Since MIM is engaged in the field of
management consultancies, our professionals have adequate expertise that they have
gained through their years of experience at MIM. They therefore share their expertise and
thoughts through this newsletter. Martten Cox, MIM sister company, is engaged in the field
of auditing and accounting. Our professionals, through their experience in auditing and
accounting, share updates, insights and information about auditing and accounting to keep
you informed and up-to-date.
Subscribe to our newsletter online in order to stay current and receive notifications when
newsletters are published and our latest news as well.
Website: www.mimcons.net

For any inquiries contact us:
Tel: +971 4 321 5848
Fax: +971 4 321 5838
Email: secretary@mimcons.net

MIM International Consultancies
 MIM is a specialized leading consultancy firm with over 33 years
of experience in the field of feasibility studies and management
consultancies serving the region’s top organizations and
governments.
 Our professionals are result-oriented and thrive on achieving
clients’ satisfaction which is the benchmark that measures our
performance and success.

MARTTEN COX & ASSOCIATES Auditing & Consulting
 We offer a wide range of professional services in auditing &
assurance, bookkeeping & accounting, and consultation services to
small and medium sized organizations.
 Our professionals are highly educated and well trained, and are
fully dedicated to serve our clients with due professional care and
integrity. We do not just deliver reports; we make sure that our
services will be a major contribution to your success and business
development.

EBTIKARAT
 Ebtkarat is MIM representative office in Cairo, Egypt. Its core
business is management and business consultancies.
 Our Ebtkarat team collaborates with MIM team in order to ensure
the best quality services are provided to our clients to achieve our
clients’ satisfaction and maintain a long term business relationship.

EBTIKARAT Development
 Ebtikarat Development is a leading software house for developing
desktop, websites and mobile applications, based in Egypt and
Dubai. With the use of the latest information technology and
telecommunication tools we achieve targets depending on a
strong technical base and carefully selected expert resources.

BIG PROJECTS FOR MIM
MIM International Consultancies Succeeds in Undertaking Big Projects for the
First Quarter of 2016

As the reputable business consulting firm approaches its 36 years in business, the demand
for its services escalated, giving a positive outlook and projection in the months to follow.
MIM International Consultancies has been highly regarded as the leading business
consulting firm in the Gulf, serving the region’s top corporations and government
organizations. The firm has proudly conducted feasibility studies, corporate governance
and business development services to a number of government organizations, including
Ministry of Labor, Ministry of Environment and Ministry of Education, among others.
For the first quarter of 2016, MIM has engaged itself in big projects with its new clients –
including Emirates College of Advanced Education, Toscana Landscaping & Pools LLC,
Mawared Energy, Gateway General Land Trans LLC, Al Badayer Trading, AMB Building
Contracting LLC, Advanced Maintenance Tech Consultants, and Al Khaleej Investment.

MIM Takes On Various Industry Sectors
MIM leverages a distinctive combination of industry expertise, technical depth and
differentiated services to deliver the benefits of world-class management consultation to
its clients in the region. The consulting firm caters to clients of diverse industries –
Government and Ministry, Hospitality, Poultry, Real Estate, Manufacturing, Retail,
Architecture, Education, Construction, Restaurants, Energy and Fuel, Freight Services,
Logistics, Publishing, Electromechanical, Beauty Center, IT Solutions, and many more…

Business Development Services for Emirates College of Advanced
Education
Emirates College for Advanced Education
(ECAE) is home to a dedicated teacher
preparation
program,
and
school
development center. ECAE - an Abu Dhabi
Government higher education institute
affiliated with Abu Dhabi Education
Council (ADEC) has engaged MIM
International Consultancies as its partner for
the Business Development Service in their
school.

The consulting firm conducted and
facilitates for the Online Administration of
the educational institution. The firm in
partnership with its subsidiary, Ebtikarat
Development, also offered to develop a
Masary System for the school which would
help facilitate a smart payment service for
the institution and electronic payment
gateway to enrich the students and the
parents with the best payment service
experience.

“The Block Factory
Feasibility Study did
not only highlight
financial projections
and analysis but also
provided a step-bystep guide to the
investors on how to
start the business,
including licensing
and all other legalities
required. MIM also
helped identify the
strategic location to
put up the business
for the convenience of
the client.”

MIM’s Block Factory Feasibility Study
MIM is providing full integrated study to be used in the decision making, tools
implementation, and financial structure. Based on the client’s requirements, the
scope of the feasibility studies may include Market Research, Market Analysis,
Technical Study, Capital Investment Requirements, Financial Projections, Financial
Ratios and Analysis, Sensitivity Analysis, and SWOT Analysis.
The consulting firm prides itself as the top choice to conduct feasibility studies.
Some of its renowned clients in this service line are: The Ministry of Labor,
Limouge Tourism, Khoory Hill LLC, HAL Chemicals FZE, Canadian University in
Dubai, Long Coast Real Estate Development Co., Royal Trading JLT, JT
Architects, Sky Dive, Al Khaleej Sugar, Petro Energy, Faisal Holding, Advanced
Biotechnology Center, Mariam School, World White Stone UAE, and many more.
One of the current projects of MIM is the Feasibility Study for a Block Factory to
be put up in UAE. MIM was engaged by Gateway General Land Transport LLC – a
company working in Handling, Loading and Lifting, and Logistics Business
activities.
The study aimed to provide the company, who wishes to venture in the concrete
blocks business, the market analysis of the factors that may affect the business, such
as the Construction Industry in UAE, and the effect of Oil Industry in the business.
The study helped to evaluate the cost of capital, financial projections and financial
analysis for this start-up business.
The Block Factory Feasibility Study did not only highlight projections and analysis
but also provided a step-by-step guide to the investors on how to start the business,
including licensing and all other legalities required. MIM also helped identify the
strategic location to put up the business for the convenience of the client.

MIM on Legal Disputes and Arbitration
MIM is highly regarded in the field of Arbitration. Business complexities and current state
of the market lead to a number of legal disputes recently. Arbitration is the simplest, cost
effective and less time consuming method to resolve disputes amicably
Mr. Mahmoud Ibrahim, the Managing Director of MIM, is an expert in Dubai International
Arbitration Center (DIAC); managing a large number of cases from Dubai Land
Department. In addition to that, Mr. Mahmoud has been certified as an international
arbitrator from the Egyptian Chamber for International Commercial Arbitration (ECICA)
for arbitration in banking & finance disputes. His experience in this field makes him aware
of all laws, executive regulations, and decrees related to the banking & finance, real estate
and properties transactions.
Along with his team, Mr. Mahmoud studies each case thoroughly and issues independent
reports which are well recognized and credible in DIAC. MIM have successfully handled
many arbitration cases at the DIAC arising from disputes in real estate and construction.
For the 1st quarter of the year, MIM has already handled a number of highly confidential
legal disputes between and among companies and / or its stakeholders. The expertise and
track record of MIM in the Arbitration field assures the clients a very high probability of
success in their legal and business disputes.
Charm Martinez
PA, MIM International Consultancies

